With the fitting of the replacement auto-diallers and a further visit from Openreach, all lifts now have a working telephone service using Cloudscape as the provider.  Data calls go out via a 03 number. Telephone cost will be sub-£1000 for a full year against a probable expenditure of £2800 to £3500 if BT had remained the provider.  So at least an annual saving of £1800 has been achieved.

Switching lift maintenance providers gives us an annual saving of £278 pa based on:
Kone for all 4 lifts
£566.31 a year inc Vat, contract for 2 years, 4 visits a year.

Chaney Lifts for all 4 lifts
£288 a year inc Vat, price fixed for 3 years, 4 visits a year.

So that’s £2000 a year in our back pocket BUT:
· Four auto-diallers have set us back £3600
· A fight with BT which if lost will cost us £1500 for alleged early termination fees
· Contract termination fees with KONE of £4600 but there are many reasons to dispute that claim.
If BT and KONE are successful then we are down by £6100.  Otherwise the auto-dialler swap outs will be meat by savings over the next two years. 

There follows a history of how we arrived at this position.  Two things stick out:
1. Why did KONE tender when they subsequently claimed a contract was already in place?
2. We terminated seven BT lines formerly used by the door entry system with no issues but three lines had estimated early termination charges applied to them when they were clearly out of contract.  The MH lift line went through with no issues.  

  
[bookmark: _GoBack]Here’s how we got to where we are how seen by pulling together a number of emails.

From: peter clappison [mailto:petereclappison@hotmail.com] 
Sent: 15 March 2019 12:23
To: archie.bishop@gmx.com; david@mphem.net
Subject: Fwd: Lift Maintenance Contract - Chaney Lifts

I just tried to use the emergency button in the lift of 8 - 11 WG but it was dead as expected. Should we email residents or put a notice on each of the lifts to say they should not be used as if anyone becomes stuck in the lift no emergency call can be made.
If Norman has paid the annual fee as requested has a date been agreed on when Chaney will come and deal with the Auto - Diallers so emergency calls can be made ?

Peter

Begin forwarded message:
From: Archie Bishop <archie.bishop@gmx.com>
Date: 13 March 2019 at 07:34:23 GMT
To: Deborah Chaney <deborah@chaneylifts.co.uk>
Cc: <petereclappison@hotmail.com>, Norman and Caryl Foster <n_cfoster@yahoo.co.uk>, Jeni And Roger Benham <rogbenham@outlook.com>, Carole and Chris McAuliffe <carolemcauliffe@icloud.com>, <david@mphem.net>
Subject: Re: Lift Maintenance Contract
Deborah, my apologies for the delay in response. The contract is fine and I have today signed it. We will arrange payment of the sums due. (Norman - could you please do that) 
I have tried to send to you the whole contract with my signature but currently technology is defeating me ! I will keep trying.
Archie
Sent from my iPad

On 6 Mar 2019, at 16:08, Deborah Chaney <deborah@chaneylifts.co.uk> wrote:
Hi William
 
I have amended our contract, please find amended contract attached.
 
Kind Regards
 
Deborah



From: peter clappison [mailto:petereclappison@hotmail.com] 
Sent: 28 February 2019 09:13
To: Yaseen Nasar
Cc: david@mphem.net; archie.bishop@gmx.com
Subject: Re: Project: LIS - Moor Park, FARNHAM (K1) - 11454904,06,07 - Kc-02061806

Thank you Nasar, when we near the end of the first year of the new contract we will consider your offer to look into Kone pricing again. 
Kind regards
Peter Clappison
On 28 Feb 2019, at 10:03, Yaseen Nasar <nasar.yaseen@kone.com> wrote:
Hi Peter,
 
Thanks you for the reply.
 
Have you signed the new agreement? I could look into the price again for you?
 
Kind Regards
 
Nasar Yaseen


From: peter clappison [mailto:petereclappison@hotmail.com] 
Sent: 28 February 2019 08:58
To: Yaseen Nasar
Cc: david@mphem.net; archie.bishop@gmx.com
Subject: Re: Project: LIS - Moor Park, FARNHAM (K1) - 11454904,06,07 - Kc-02061806

Morning Nasar 
In response to your email yesterday the 27th regarding my email of 21st February when I notified you we would not be going ahead with Kone.
When we took on self management from the beginning of the year we obtained tenders from a number of contractors Kone being one as they have serviced the lifts for some time. We discussed all aspects of what it is we are trying to achieve, the tenders obtained and decided to go with a smaller contractor who we believe will provide a lower cost service.

Kind regards
Peter Clappison

On 27 Feb 2019, at 17:01, Yaseen Nasar <nasar.yaseen@kone.com> wrote:
Hi Peter,
 
May I ask the reasons for not going ahead with KONE.
 
I’m hoping it is something we can help with.
 
Kind Regards
 
Nasar Yaseen 



From: peter clappison [mailto:petereclappison@hotmail.com] 
Sent: 26 February 2019 19:44
To: archie.bishop@gmx.com; david@mphem.net
Subject: Fwd: The Lifts on the Moor Park Estate

In Archie’s email of 11th February he says we will wait a week before awarding the new contract to Chaney just to see what reaction we get from Kone and Nova. Last Thursday 21st I notified Kone and Nova we are to go with another contractor, this Thursday I will contact Chaney and ask them to send the contract on the terms David set out if we have not had any reaction from Kone or Nova.

Peter
Sent from my iPad

Begin forwarded message:
From: "David Bradley [MPHEM]" <david@mphem.net>
Date: 26 February 2019 at 10:38:01 CET
To: "Norman Foster" <norman@mphem.net>, <archie.bishop@gmx.com>, <petereclappison@hotmail.com>, <rogbenham@outlook.com>, <carolemcauliffe@icloud.com>
Cc: <richard@chaneylifts.co.uk>, <info@cloudscapeconnect.co.uk>
Subject: The Lifts on the Moor Park Estate
Hello,
 
I am not aware of any communication with Chaney Lifts to get them on board with the maintenance of the lifts. An email to them to place the order will suffice whereupon forms will be sent out to office@mphem.net to sign and then to despatch back with the first year’s payment; this can all be done electronically to speed matters up.  The yearly maintenance costs will remain the same for three years although from month 25, quarterly payments are acceptable.  My understanding is that we are free to walk away from the contract at any time but any monies paid up front would be lost.
 
Chaney Lifts are prepared to sort out the thorny issue of the phone service to the Lift in the Manor House at a cost of no more than which would be charged by Openreach. The door entry system to the Manor House has prompted to me to revise the information sheet on the lifts and this is attached. Landline telecommunication services in the Manor House all go back to a junction box located in the services room. This known is known as a DP box and is usually identified with a number on the lid, but that is missing.  My belief is currently the live services are for the three apartments in the Manor House, to the lift and the now redundant exchange line used by the old door entry system; would there be more, for example to the fire alarm panel?
 
<image002.jpg>The problem we should face up to is the appalling state of the wiring within the DP box, click on the thumbnail for a larger image, which has been compounded by the fitting of the new door entry system.  Originally the eight core cable to the former door entry system would have used two cores for a low voltage supply to drive the unit supplied by a transformer which is just out of shot of the picture. It is my belief that this LV supply now drives the replacement door entry system. Obviously BT will be told very soon that we wish to cease the former exchange line 01252 715994, I don’t expect for one moment this would entail a visit by Openreach to kill the line and would only say it would be prudent to secure the power supply to the door entry system by taking the wiring used for the door entry system away from the DP box.
 
It is obvious to me that someone other than Openreach has been working on that box (a big no no) as some of those joints/connections haven't been done by Openreach. What those unauthorised connections do, or did, is a mystery to me especially with the appearance of a red cable. Steps should be taken at the very least to get a lid for the box and perhaps a general tidy up of the wiring as well.  How this is achievable, I don’t know so I am copying this email to Kevin Peel of CloudScape as they are the provider of the phone service to the lift on exchange line 01252 721222, this was formerly with BT until 28th December 2018.  It terminates in this box to which the cabling from the lift is there also, but a continuous circuit has probably never been established.
 
Related to this is that Archie’s internet service is very poor and as a BT subscriber will be pressing to investigate why his service is below par.  This will undoubtedly mean a visit from Openreach to see if there is a poor joint somewhere all the way back to the street cabinet. Thus the engineer will be working on that DP box. His appearance could be an embarrassment on what he sees at the DP box. BTW, I have stumbled upon the fact that Archie’s Intruder Alarm is making regular daily calls back to base using a premium rate number! I’ll so no more on this despicable practice which is all too common. 
 
Kind regards
David Bradley


From: peter clappison [mailto:petereclappison@hotmail.com] 
Sent: 21 February 2019 11:50
To: archie.bishop@gmx.com; david@mphem.net
Subject: Lift contract with Chaney Lifts

As you will have seen I emailed Kone and Nova this morning using the wording Archie drafted in his email of 11th February. Looking at the quarterly expenditure analysis Merlin provided the last payment to Kone was on 7th December for the period 1/12/18 - 28/2/19. 
Looking at my emails I sent to you both the contact from Chaney, two attachments in my email of 7th and one attachment last Thursday 14th.
Given the conversations you have had a slight amendment is required regarding the fixed price for 3 years adding free to leave after one year. Also on the attached they offer either yearly payment or quarterly maybe we can pay the annual amount on 1st March this year and pay quarterly from then on !
If David will print the three attachments and after Archie has signed them place on Dropbox.
Hopefully over the coming weeks Chaney liaising with David can resolve the problems we have had for so long.
Peter

Begin forwarded message:
From: william bishop <archie.bishop@gmx.com>
Date: 20 February 2019 at 23:59:16 GMT
To: "David Bradley [MPHEM]" <david@mphem.net>
Cc: peter clappison <petereclappison@hotmail.com>
Subject: Re: Visit by Chaney Lifts
Peter. Excellent report from David , with which I entirely agree. I think there is no doubt we have to change and Chaney fit the bill as you thought. More expensive than we had hoped due to the need to change the diallers but at least once done, passengers will be safe and after the first year its going to be a lot cheaper. On the bright side there seems to be a good chance that we will save the budgeted cost of repair to the WG roof over no. 1! 

Did you give notice to Nova and Kone - any response? Chaney told us that to check the emergency alarm works should be part of the service so failure to do so would in my view be a breach of contract. Indeed Kone recorded in the lift engineers report that there was no telephone connection - yet nothing was ever done about it for 4 years ! I think that’s criminal negligence - they are lucky no one was ever trapped.
Archie


On 20 Feb 2019, at 23:33, David Bradley [MPHEM] <david@mphem.net> wrote:

Hi,
 
The visit concluded with Richard of Chaney Lifts after a very frank discussion in the presence of Archie and Annie on Chaney Lifts strengths against all comers. What we heard was a real eye opener and no doubt Archie will give a summary at your next Board meeting.
 
Archie and myself would opt for the exchange line solution placing the maintenance contract with Chaney Lifts but I regret to say that the fitting of new auto diallers to all lifts is necessary. There is no doubt that the existing auto diallers in The Walled Garden lifts are fit for purpose but KONE refuses to provide logon details to the hardware to allow reconfiguration to call up Chaney’s emergency line and to reset the number for data transfer.  I gained the impression that the auto dialler in the Manor House lift is no longer fit for purpose. 
 
To operate the lift in the Manor House lift requires one of two keys which either actives the button to travel to level 1 or another key to travel to level 2.  This feature appears to have required the removal of the Priority Switch. Whether it would be economically viable to fit a Priority Switch was not pursued. The emergency button was tested, but apart from setting off an audible alarm did nothing else. In theory it needs an Openreach engineer to attend to resolve this issue but Richard believes his engineer can do that task at a lesser cost than Openreach.  Interestingly there is an intercom facility to level 2 (only) which is required for a visitor to request use of the lift. What is actually achievable is unknown as nobody was at home in the top flat at the time of our visit. 
 
This is immense pressure on Archie to get the emergency button working in the Manor House lift especially as it is not unknown for only one person to be present in the Manor House for weeks at a time. Even when fully occupied, the audible can’t be heard in any apartment.  Mobile phones do not work in any cabin.
 
In an entrapment situation the Fire Service could be used and will arrive promptly, but you have to state it is a medical emergency for them to respond. Use of the term “medical emergency” will mean the attendance of an ambulance as well and the police seem to tag along as well!  The Fire Service will use extreme methods to extract ‘passengers’ leaving a very expensive repair bill to get the lift back to operational status.  Chaney Lifts say at best they can get to site in about ½ an hour but realistically it could be approaching 90 minutes. The trapped passengers would have an open line to the control centre.
 
Entrapment attendance invokes call out rates as supplied by Chaney.  An event happening on the wrong day at the wrong time (say 3am on a bank holiday) could see a bill of around £500 being presented. 
 
The yearly maintenance fee really only provides for approximately an hours’ engineer’s time to carry out maintenance activities on each lift and this will happen four times a year. Each visit is not a comprehensive service to the apparatus, only what is deemed to be necessary at the time.  This is known as the ‘A’ contract.  Upmarket contracts of ‘B’ and ‘C’ are available but cost substantially more money.  The usage levels of all the lifts on the estate are served well with the ‘A’ contract.  UK lifts have an expected life span of 15 years but on our estate with such low usage can be reckoned to last 25 years.  The component that is most likely to fail is the motor which at today’s prices would cost £3000 to replace.
 
The schedule attached was mulled over in detail but realistically only pennies can be shaved off here, and so for the first year we need to spend just over £6000 which blows the budget right out of the water for 2018. However for the next two years it will be a tad over £2000 which covers telecom charges as well.  To activate a contract with Chaney requires a full year’s fee of £1152 paid up front.  I guess the contract would start on the 1st March with the next identical payment being due 12 months later and again in month 24.
 
Not great but it’s Hobson’s choice.    
 
Kind regards
David Bradley 


 
From: peter clappison [mailto:petereclappison@hotmail.com] 
Sent: 20 February 2019 21:30
To: David Bradley [MPHEM]
Subject: Re: Visit by Chaney Lifts
 
Hi David 
Will you be able to update us following your meeting with Chaney Lifts today so we can decide what we are going to do .
Regards
Peter
Sent from my iPad

On 20 Feb 2019, at 11:16, David Bradley [MPHEM] <david@mphem.net> wrote: 
Hi,
 
It seems that Richard of Chaney Lifts double booked has appointments for today.  Consequently his estate visit will now start at approximately 11:30 this morning.  The most troublesome lift on the agenda is the one in Moor Park House because of the lack of phone line connection and how this can resolved combined with a reasonable possibility that a new Auto dialler might not be required which would be great because it cost £900 to install.  This will be the first lift to inspect.
 
Regarding the length of contract, I will clarify that it is a fixed price for 3 years, the payment schedule and about the talked of break points after 1 and 2 years.
 
It seems that the breakdown call out rates equally apply to entrapment release.  So assistance on a Bank Holiday lasting ½ day could cost £420 + VAT = £504.  Better make sure that the maintenance is to the highest standard to make sure that never happens! 
 
I have made a few minor changes to the spread sheet with the latest copy attached.
   
 
Kind regards
David Bradley 

From: peter clappison [mailto:petereclappison@hotmail.com] 
Sent: 21 February 2019 11:16
To: Alan Benfield
Cc: david@mphem.net; archie.bishop@gmx.com
Subject: Re: Lift Maintenance Proposal

Morning Alan 
We would thank you for your tender, in the light of all the tenders we have received we have decided to go with another contractor.
Kind regards
Peter Clappison
Treasurer MPHEM Ltd


From: peter clappison [mailto:petereclappison@hotmail.com] 
Sent: 21 February 2019 11:16
To: Yaseen Nasar
Cc: david@mphem.net; archie.bishop@gmx.com
Subject: Re: Project: LIS - Moor Park, FARNHAM (K1) - 11454904,06,07 - Kc-02061806

Morning Nasar 
We would thank you for your tender, in the light of all the tenders received we have decided to go with another contractor.
Kind regards
Peter Clappison
Treasurer MPHEM Ltd

On 14 Feb 2019, at 12:16, Yaseen Nasar <nasar.yaseen@kone.com> wrote:
Hi Peter,
 
I hope you are well.
 
Could you please kindly update regarding lift maintenance, see attached.
 
Kind Regards
 
Nasar Yaseen 
 
From: Yaseen Nasar 
Sent: 11 February 2019 10:01
To: 'peter clappison' <petereclappison@hotmail.com>
Subject: RE: Project: LIS - Moor Park, FARNHAM (K1) - 11454904,06,07 - Kc-02061806
 
Hi Peter,
 
Call Out Fee        Mon-Fri 0800-1700                                          £300.36    
Call Out Fee        Mon-Fri 1700-0800 & Sat                              £387.35                                                                
Call Out Fee        Sun & Bank Holiday                                         £556.30                                                             
 
It includes travel and fist hour on site.
 
Kind Regards
 
Nasar Yaseen 
 
From: peter clappison [mailto:petereclappison@hotmail.com] 
Sent: 11 February 2019 08:11
To: Yaseen Nasar <nasar.yaseen@kone.com>
Subject: Re: Project: LIS - Moor Park, FARNHAM (K1) - 11454904,06,07 - Kc-02061806
 
Thank you for your quotation, so we can move this forward will you let me know the Call Out Rate during normal working hours 8am - 5 pm and outside of these hours. Also is the rate only chargeable whilst on site or is the travelling time also charged. 
 
Kind regards
Peter Clappison
Treasurer MPHEM Ltd
 
 On 6 Feb 2019, at 17:06, Yaseen Nasar <nasar.yaseen@kone.com> wrote:
Hi All,
 
I hope you are well.
 
Could you please kindly update regarding lift maintenance, see attached email.
 
Kind Regards
 
Nasar Yaseen 



From: peter clappison [mailto:petereclappison@hotmail.com] 
Sent: 07 February 2019 20:37
To: archie.bishop@gmx.com; mphera2014@yahoo.co.uk; info4rog; david@mphem.net
Subject: Lift Quotations

Nova for MPH lift 
£615 a year inc Vat, price fixed for 3 years, 4 visits a year.
Hourly rate for repairs 8am - 5 pm £97.50 inclusive of travel to site and fault finding.

Kone for all 4 lifts
£566.31 a year inc Vat, contract for 2 years, 4 visits a year.

Chaney Lifts for all 4 lifts
£288 a year inc Vat, price fixed for 3 years, 4 visits a year.
Hourly rate for repairs 8am - 5 pm £65 first hour then £50.

Chaney Lifts will require to change auto - dialler £900 inc Vat on Kone lifts, they will need to check the Nova lift to see if the auto - dialler can be modified. We know Nova quoted £800 to repair the auto - dialler in May 2018 which was not carried out, so probably better to change this for a new one.
I put forward to Chaney that if we agreed a 3 year contract would they offer a 50% discount on the cost of changing the auto - diallers, they replied no as our prices are very competitive.

Nova for MPH lift - first year
Using Nova cost £615 plus repair auto - dialler £800, total £1,415.
Using Kone cost £566 I would expect they will change the auto - dialler say £900, total £1,466.
Using Chaney cost £288 plus replace auto - dialler £900, total £1,188.

Kone lifts - first year
Using Kone cost £566.
Using Chaney cost £288 plus replace auto - dialler £900, total £1,188.
The extra cost in the first year of £1,188 less £566 = £622 would be paid back in just over 2 years by using Chaney ( Kone £566 less Chaney £288 = £278 a year ).

The Nova contract is with Elm and the Kone with Merlin.
If Archie is of the view we can walk away from these two contracts without having to pay any cancellation costs I would go with Chaney Lifts.

Peter


From: Alan Benfield <alan.benfield@novalift.co.uk>
Date: 4 February 2019 at 12:23:35 GMT
To: peter clappison <petereclappison@hotmail.com>
Subject: RE: Lift Maintenance Proposal
Good afternoon Peter,
 
As promised, please see attached for your review.
 
Best wishes
 
Alan


From: peter clappison [mailto:petereclappison@hotmail.com] 
Sent: 07 February 2019 20:30
To: archie.bishop@gmx.com; mphera2014@yahoo.co.uk; info4rog; david@mphem.net
Subject: Fwd: Moor Park lifts - Chaney Lifts Quotation 

From: Deborah Chaney <deborah@chaneylifts.co.uk>
Date: 18 January 2019 at 12:06:00 GMT
To: <petereclappison@hotmail.com>
Subject: RE: Moor Park lifts
Dear Peter
 
Thank you for your email and for giving us the opportunity to quote for your lift maintenance on all four lifts at Moor Park.
 
Please find attached our quotation for the lift maintenance and in the quotation I have included the price to change the lifts auto-diallers (emergency system) which will dial through to us when the alarm button is pushed.  With Kone lifts they fit their own auto-diallers which cannot be re-programmed to any other lift company.  With the Nova lift depending on what type of auto-dialler is fitted we may be able to re-programme the auto-dialler.  The Memco auto-diallers we fit can always be reprogrammed.
 
If someone becomes trapped in the lift we would despatch an engineer to site immediately and with breakdowns we would attend site within 2-4 hours.
 
I have also attached a copy of our call-out rates in the event of a breakdown/trapping.  
 
If you have any questions or would like to discuss the matter further please do not hesitate in contacting us.
 
We look forward to hearing from you.
 
Kind Regards
 
Deborah



From: peter clappison [mailto:petereclappison@hotmail.com] 
Sent: 01 February 2019 12:37
To: archie.bishop@gmx.com
Cc: mphera2014@yahoo.co.uk; info4rog; david@mphem.net
Subject: Fwd: Lift Maintenance Proposal

Archie see the letter and the attached just received. 
Peter
Sent from my iPad

Begin forwarded message:
From: Alan Benfield <alan.benfield@novalift.co.uk>
Date: 1 February 2019 at 10:19:32 GMT
To: "petereclappison@hotmail.com" <petereclappison@hotmail.com>
Subject: Lift Maintenance Proposal
Dear peter,
 
Please see attached for your review. 
 
Apologies I am new to Nova and had to gather information beforehand.
 
I can see that the lift over the duration of the contract has had an annual increase every year in line with LEIA terms. I am pleased to offer a reduced cost back to the original price and with a fixed price for three years with no increase. In terms of the PPM schedule, bi-monthly is adequate servicing for this lift. The more PPM on a lift the better and having looked at the callout history (dare I say) there has been very little. 
 
Please have a review of the proposal and feel free to call me or email your response.
 
I look forward to hearing from you.
 
Regards
 
Alan



From: peter clappison [mailto:petereclappison@hotmail.com] 
Sent: 30 January 2019 17:17
To: norman foster
Cc: David Bradley; Archie Bishop
Subject: Re: Kone Invoice

Hi Norman 
Looking at the quarterly analysis Emma provided the contract which was signed in 2017 was for £404.67 a quarter, this cost was increased to £445.07 from 1st June 2018 which Carol Ferris omitted to tell us about.
The quarterly analysis shows £445.07 as been charged from 1/12/18- 28/2/19 So Emma did not pay the VAT, I would pay this and charge the cost of £74.18 to BSC - WG - Lift Maintenance.
Regards
Peter


From: peter clappison [mailto:petereclappison@hotmail.com] 
Sent: 30 January 2019 11:21
To: david@mphem.net
Cc: mphera2014@yahoo.co.uk; info4rog; archie.bishop@gmx.com; Carole McAuliffe
Subject: Fwd: Moor Park lifts

Hi David 
Further to Archie’s email today attached is the latest quotation from Chaney lifts, this replaces the one I sent to you on 7th January.
Did you contact Chaney as I suggested ?
Regards
Peter

Sent from my iPad

Begin forwarded message:
From: peter clappison <petereclappison@hotmail.com>
Date: 22 January 2019 at 11:29:11 GMT
To: "archie.bishop@gmx.com" <archie.bishop@gmx.com>
Subject: Fwd: Moor Park lifts
Archie 
I have obtained a quotation from Chaney Lifts see the attached.
You will see the 4 auto- diallers need to be replaced at £900 each, the MH lift needs this doing anyhow so the one off expense would be for 3 lifts about £2,700.
The quotation is £288 per lift including VAT total for 4 lifts £1,152.

I have sent to you Chaney lift web site

Peter

Sent from my iPad

Begin forwarded message:
From: Deborah Chaney <deborah@chaneylifts.co.uk>
Date: 18 January 2019 at 13:06:00 CET
To: <petereclappison@hotmail.com>
Subject: RE: Moor Park lifts
Dear Peter
 
Thank you for your email and for giving us the opportunity to quote for your lift maintenance on all four lifts at Moor Park.
 
Please find attached our quotation for the lift maintenance and in the quotation I have included the price to change the lifts auto-diallers (emergency system) which will dial through to us when the alarm button is pushed.  With Kone lifts they fit their own auto-diallers which cannot be re-programmed to any other lift company.  With the Nova lift depending on what type of auto-dialler is fitted we may be able to re-programme the auto-dialler.  The Memco auto-diallers we fit can always be reprogrammed.
 
If someone becomes trapped in the lift we would despatch an engineer to site immediately and with breakdowns we would attend site within 2-4 hours.
 
I have also attached a copy of our call-out rates in the event of a breakdown/trapping.  
 
If you have any questions or would like to discuss the matter further please do not hesitate in contacting us.
 
We look forward to hearing from you.
 
Kind Regards
 
Deborah


[bookmark: _MailOriginal]
From: peter clappison [mailto:petereclappison@hotmail.com] 
Sent: 30 January 2019 11:11
To: david@mphem.net
Cc: mphera2014@yahoo.co.uk; info4rog; archie.bishop@gmx.com; Carole McAuliffe
Subject: Fwd: Lift contracts

Hi David 
Summary of quotations 
Regards
Peter
Sent from my iPad

Begin forwarded message:
From: Peter Clappison <petereclappison@hotmail.com>
Date: 22 January 2019 at 11:28:41 GMT
To: archie.bishop@gmx.com
Subject: Lift contracts
Archie whilst we wait for Kone to explain why their second quotation has increased by 50% I would ask you to give consideration to the following.

Kone quote June 2017 
£539 including VAT per lift  - 3 lifts

Kone quote January 2019
£800 including VAT per lift - 4 lifts ( 4 annual visits )

Nova invoice November 2018
£1,013 including VAT - 1 lift ( MPH ) ( 6 annual visits )
Nova quotation May 2018 to repair Auto-Dialler £819 including VAT work NOT carried out

Chaney Lifts quote January 2019 
£288 including VAT per lift - 4 lifts ( 4 annual visits )
Replace Auto-Dialler £900 per lift.

Clearly the quotation from Kone and Nova include more work to be undertaken on each visit then the quotation from Chaney.
Given all 4 lifts are not used a great deal should we go for the less expensive quotation if we could persuade Chaney Lifts to replace the Auto-Diallers on all 4 lifts at their expense in exchange for say a 3/5 year contract ?

Give this some thought, we return late Thursday so can meet and discuss soon after.

Peter



From: peter clappison [mailto:petereclappison@hotmail.com] 
Sent: 08 January 2019 09:06
To: david@cyberpictures.net
Subject: Fwd: Invoice 57107 from N. L. C. Nova Lift Co. Ltd - 30/11/2018

Hi David 
Attached the contract terms from Nova, I have not responded to this email re our address, when you contact them regarding any queries if you will do that please.
Regards
Peter
Sent from my iPad

Begin forwarded message:
From: Gemma Oram <Gemma.Oram@novalift.co.uk>
Date: 8 January 2019 at 08:06:01 GMT
To: peter clappison <petereclappison@hotmail.com>
Subject: RE: Invoice 57107 from N. L. C. Nova Lift Co. Ltd - 30/11/2018
Good morning Peter,
 
Thank you for your email. Could you please confirm the invoicing address so that I can amend the invoice.
 
I have attached the contract above.
 
	Many thanks,




From: peter clappison [mailto:petereclappison@hotmail.com] 
Sent: 07 January 2019 21:00
To: david@cyberpictures.net
Subject: Fwd: Moor Park lifts, WG and MH - Chaney lifts

Hi David 
Attached is the quotation by Chaney lifts for the 4 lifts we have along with the terms of their contract from February last year. if you will take a look at the terms and compare them with Kone, any questions contact Chaney direct. If you contact Chaney just tell them we have agreed with Merlin to take on self management from January this year and Merlin have provided us with contractors they can recommend.
I have asked Nova for the terms of their contract for the quotation they put forward on 30th November last year when I receive the details I will forward these to you so that you can compare them again with Kone.

We are away from this Wednesday and return on 24th January we can then have a meeting with Archie to decide which contractor we would prefer to maintain all 4 lifts.

Regards
Peter

From: peter clappison [mailto:petereclappison@hotmail.com] 
Sent: 05 January 2019 21:39
To: david@cyberpictures.net
Subject: KONE Care_Maintenance_proposal_Merlin Estates Ltd_Mon Jul 03 2017 131719 GMT+0000 (Coordinated Universal Time).pdf

Hi David 
This is the current contract Merlin negotiated for the 3 lifts in the WG.
Regards
Peter
That tender did not draw attention to the onerous terms and conditions that were not supplied at the time

On 5 Jan 2019, at 19:13, David Bradley <david@cyberpictures.net> wrote:
Peter,
 
Thank you for your email containing lots of useful information which I summarize to be:
1. No contract is currently in place for the MH lift. 
1. The MH lift Auto - Dialler PCB board has being identified as having a fault.  In May last year Nova quoted £682.50 plus VAT to effect a repair. I never known a repair to such an component to be successfully achieved. A replacement is the only way forward. 
1. It looks as though the Maintenance Contract with Kone is hardly satisfactory if repairs do not cover components and labour. 

The maintenance contract for the MH lift was with Nova 


1. As an aside I would have expected a five year warranty to have been in place for a new lift, so there was probably a window of opportunity to have a replacement Auto-Dialler for free. 
1. The Auto–Dialler fault has been known about for seven months and yet it still remains unrepaired. You would have thought that Kone would have constantly reminded Merlin that the fault had not been cleared down. My view is that the Emergency Button in the MH lift has been out of action for years.

The quotation was from Nova not Kone, I would have expected Merlin to have responded to the quotation not to have to rely on Nova to keep reminding them.


1. It is unclear exactly what Nova’s 30th November invoice for £1,618.69 covers. Would it be the yearly maintenance charge for the MH lift?

Yes I omitted that point it is for the annual maintenance of the MH lift.

 
I can’t be the lead person to meet and greet attending lift engineers to the Mansion House lift because of lack of knowledge of how to gain access to the appropriate area in the MH and indeed where the Master Socket for that lift is located. 
 
If it is everyone’s wish for me to organize a lift engineer’s visitation to sort out the phone service in the lift serving apartments #4/#5 then I would be happy to oblige. 

David please go ahead with this on our behalf, keep us informed.




From: peter clappison [mailto:petereclappison@hotmail.com] 
Sent: 05 January 2019 16:57
To: David Bradley
Cc: archie.bishop@gmx.com; mphera2014@yahoo.co.uk; info4rog; Carole McAuliffe
Subject: Re: Emergency Call Button in Lifts

Hi David 
Since early December I have been liaising with Carol Ferris at Merlin and Archie regarding the lift contracts, 3 in WG and 1 in MH. Without going into all the detail Kone PLC currently have a contract for the 3 lifts in the WG their contact details are View Point, Basing View, Basingstoke, RG21 4RG telephone 01256 366972 ( Archie is putting together from the list I supplied details of all the contractor now he has a new computer ). Please contact them regarding the lift for WG 2-5, they have been paid their quarterly fee through to 28/2/19. 

Merlin had Kone and Chaney lifts do work on the MH lift in April last year, a quotation from Nova on 30th May last year who manufactured this lift says “ following our visit we quote to repair Auto - Dialler PCB board £682.50 plus Vat “ I can’t see an invoice from Nova on the expenditure report Merlin have sent to me. Based on the use of the wording used on this quote it looks like Nova had a maintenance contract for this lift last year but Merlin used other contractors to carry out work.
On 30th November last year Nova invoiced Merlin for a quotation for Jan - Dec 2019 costing £1,618.69 this has not been paid.

Following Archie’s suggestion I have ask Carol Ferris to obtain a quote from Kone for the MH lift I obtained details of the lift from Jim and forwarded this to Carol, I will contact her Monday to see if Kone have responded. At the moment no contract is in place for the MH lift.

Regards
Peter

